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a great 
nation must 
invest in its 


cultural de- 





velopment and 
preservation just as it- supports 


scientific discovery and protects U 
natural resources. ... We need a national com- 


7 


mitment to preserve our cultural legacy. J. 


If we succeed. future generations will praise — levels. government can either stimulate or 


us for being good ancestors. .. depress the private support that sustains 
Because all Americans have a stake in our cultural life. 
preserving our cultural heritage. there is a ...{F Jederal cultural institutions and 
national and therefore a federal responsi- grant-making agencies have had a decisive g | 
bility for this legacy impact on the development of the nation’s | 
In America’s complex system of cul- cultural life.” 


tural support, government does not play 
the predominant role. Yet through ... ew oe eT 


' he Presocke 
appropriate wis al federal. state and local tee on the \rts and the Humanities. ‘Washington. DC 1907 
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Introduction to this edition of Notes 


he National Park Service » National 

Center for Preservation Technology 

and Training ts an important part of 
our Dalion s preservation and conservation 
community — which. in turn. is a vital part 
of our nations cultural life. NCPTT serves 
the community that fostered its creation — 
and. in turn. serves the nation. 

In a continuing spirit of consultation 
that has characterized NCPTT since its 
creation in 1992. this edition of Notes 
presents a five-vear pian for NCPTT. for 
review and comment by NCPTT’s preserva- 
tion and conservation colleagues 

In its advisory role to the Secretary of 
the Interior and to the Director of the 
National Park Service, NCPTT s advisory 
beard — the Preservation Technology and 
Training Board — has devised the five-vear 
plan to guide NCPTT s development and the 
effectiveness of NCPTT s activities in service 
to the preservation and conservation com- 
munity nationwide. 

\r the time of NCPTT s creation in 
1992. and prior to NCPTT’s full operation 
in Natchitoches in Fall of 1994. many of 
preservation and conservation s principal 
plavers lent excellent assistance to NCPTT's 
initial formation. The concept and reality of 
NCPTT has developed since those initial 
deliberations — through the work of the 
PTT Board. NCPTT senior staff and 
NCPTT's partners —. and the time is right 
tw reflect on NCPTT s background. its 
current direction. and a vision for its near 
future. 

This edition of Notes presents NCPTT s 
five-vear plan in context of a selection of 
documents that led to and informed 


NCPTT’s creation and development. Back- 
ground documentation includes excerpts 
from seven legislative and policy texts that 
serve as the foundation for NCPTT s activi- 
ties. Background documentation is followed 
by the core document that is offered for 
review: NCPTTs draft five-year plan as 
devised by NCPTT s Preservation Technol- 
ogy and Training Board. 

NCPTT invites your participation in the 
ongoing development of NCPTT « coals. 
programs 2: activities through your rc view 
of the draft five-vear plan. Please address 
vour review comments in writing to Dr. 
Elizabeth A. Lyon. Chair. Preservation 
Technology and Training Board in care of 
NCPTT or via email 
<elizabeth_lvon@nps.gov>. Please send 
comments by August 15. 1997. 


Katherine H. Stevenson 
{ssoctate Director 


Cultural Resource Stewardship and Partnerships 


Elizabeth A. Lyon 
( hair 
Preservation Technology and Traming Board 


John Robbins 

bexecutive Director 

National Center for Preservation Technology and 
Traming 





@) NCPTT Notes — National Center For Preserration Technology and Trauung 








preserves animpaired the natural 


and cultural resources and calues 
of the National Park Svstem for recreation throughout this country 


the enyovment, education, and 


The National Park Service generations, The Service cooper- 


The National Park Service ates with partners to extend the 


benefits of natural and cultural 
fesource conservation and outdoor 


and the world 


inspiration of this and future 











he Yosemite \ alley 


eran to the State of 

California in 1864 
and the establishment of 
Yellowstone National Park in 
1872 serve as the foundation 
of the National Park Service 

Through the addition of 

new parks to the National 
Park System. the National 
Park Service ucreased its 
ability to protect the nation s 
cultural heritage. However 
its ability to influence the 
protection of cultural 
resources outside of parks 
L neil the 
twentieth century. oaly local 


was limited 


or regional private groups or. 
mocasi mally. local or State 
governments undertook 
historic preservation activi- 
ties. Most of these activities 
focused on single buildings 
associated with mayor 
histoncal figures and did not 
involve Federal government 
incentives. intervention or 
assistance. Major exceptions 
to this rule were several Civil 
War battlethelds. whose 
management Was assigned to 
the War Departmegt in the 
1890s. and the Antiquities 
Act of 1906. which autho- 
roied the President to set 
aside historic landmarks. 
structures and objects 
located on lands controlled 


by the L nited States as 
national monuments. 

The National Park 
Service was created and 
organized in 1910 to manage 
the nation 5 premier natural 
and historic sites. The 
creation of NPS provided 
svstematic management of 
pre yperties under the Depart- 
ment of the interior s 
jurisdiction. In 1953. NPS 
assumed responsibility for 
histone properties that had 
been under the War Depart- 
ment -and the LS Forest 
Service. Historic preserva- 
tion Was seen as part of NPS 
expanding mission. and 
directly relevant to the 
development of the Federal 
government 5 expertise in 
preservation and conserva- 
thon 

lhe Historic Sites Act 
of TO35 was the second 
major piece of Federal 
historic preservation legisla- 
tion. This act declared as 
national policy the preserva- 
tion for public use of historic 
sites. buildings and objects of 
national significance and 
directed the Secretary of the 
Interior to conduct various 
presery ation and conserva- 
tion programs. including the 
establishment of museums. 
This statute designated the 
National Park Service as a 
focus of Federal historic 
preservatjon activity. 

In 1964. the United 
States Conference of avors 
undertook a study of historic 
preservation activities and 
neerts in the United States. in 
cooperation with the White 
House, NPS. the American 
Institute of Architects. and 
the National Trust for 
Historic Preservation. among 
others. [he cesulting report. 
With Heritage So Rich, 





revealed a growing need for 
a national historic preserva- 
tign program because of 
massive losses of historic — 
buildings and entire neigh- 
borhoods. particularly 
caused by urban renewal and 
highway construction 
projects. The report influ- 
enced Congress to enact a 
aational preservation policy: 
the National Historic 
Preservation Act of 1906. 

W hile Congress recog- 
nized that national goals for 
historic preservation could 
best be achieved by support- 
ing the drive. enthusiasm 
and wishes of local citizens 
and communities. Congress 
understood that the Federal 
government must set an 
example through enlightened 
policies and practices. and 
act as a catalyst to spur the 
private sector and govern- 
ment at all levels. Through 
NHP A. Congress made the 
Federal government a full 
partner and a leader in 
historic preservation. An 
underlying motivation in 
passing NHPA was to 
transform the Federal 
government from an agent of 
indifference, frequently 
respoesible for massive losses 
of historic resources. to a 
facilitator. an agent of 
thoughtful change and a 
responsible steward of our 
heritage for future genera- 
noms. 

Since 1966. the defini- 
tion of historic properties has 
evolved to encompass a 
broad interpretation of 
(American heritage that 
acknowledges the nation s 
diverse heritage. Further. 
historic properties are now 
understood and appreciated 
as part of — not isolated 
from — the landscape in 





which they belong. Kev 
legislation enacted since 
1966. and for which NPS 
has assumed major program 
responisibilities. includes the 
Archeological and Historic 
Preservation Act (1974). 
the Archeological Re- 
sources Protection Act 
1979). the various tax 
reform and incentives acts of 
the 1970s and 1980s. the 
Abandoned Shipwreck Act 
1987). and the Native 
American Graves Protec- 
tion and Repatriation Act 
1990) — all of which have 


‘expanded upon the basic 


foundation of the National 
Historic Preservation Act. 
NHPA itself has undergone 
substantial growth through 
major amendments in 1976. 
1980. and 1992. NCPTT 
was created within NHPA’s 
1992. amendments. 

NCPTT is part of the 
office of the National Park 
Service s Associate Director 
for Cultural Resource 
Stewardship and Partner- 
ships. the office that estab- 
lishes and leads NPS cultural 
resource policy. NCPTT and 
the National Center for 
Cultural Resources Steward- 
ship and Partnership Pro- 
grams are two comporents of 
the Associate Dire: tor's 
office that support cultural 
resource preservation work 
undertaken within the 
National Park System and by 
the national aud interna- 
tional preservation and 
conservation community. 


Adapted from appendixes to the 
National Park Service's Cultural 
Resources Strategiw Plan (February 
28. 1997 draft) 
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Document Two 
From the Historic 
Sites Act 


n Act w provide 
for the preser- 
vation of historic 


objects and antiquities of 
national significance. and 
for other purposes. 

Be it enacted by the 
Senate and House of 
Representatives of the 
United States in Congress 
assembled that is hereby 

‘declared that it is a 
nayonal policy to preserve 
for public use histeric sites. 
buildings and objects of 
national significance Tor 
the inspiration and 
benefits of the pevple of 
the United States. ... 

Make necessary — 

' searches in the United 
‘States relating to particu- 
lar sites, buildings. or + 
objects to obtain true and 
accurate historical and 
archaeological facts and 


The full text of this and other 
Federal laws may 
be im Federal Historic 
Preservation Laws “atonal 





he Congress finds and 
declares that —_ 
1) the spirit and 


directions of the Nation are 
founded upon and reflected 
int its historn heritage: 


2) the historic and 





biditor’s note— 
This summary report by the 
Office of lechnology \ssess- 
ment identified the needs and 
highlighted the potentials for 
applying technologies across 
the preservation and conserva- 
thon disciplines — and 
included recommendations for 
Federal policy and implemen- 
tation that would stimulate 
more effective use of appropr- 
ate technologies. 

The report was developed 
from study and analysis by 
OTA staff and by consulting 


cultural foundations of the 
Nation should be preserved 
as a living part of our 
community life and dey clog 
ment in order to give a sense 
of onentation to the Ameri- 
can people: 

4) historic properties 
significant to the Nation s 
heritage are being lost or 
substantially altered. often 
inadvertently. with inereas- 
ng frequenes : 

+) the preservation of 
this irreplaceable heritage is 
in the public interest .. 

6) the increased 
knowledge of our historic 
resources. the establishment 
of better means of identify - 
ing and administering them. 
and the encouragement of 


experts throughout the 
preservation COmmnUnITY 
Consultations included five 
workshops on technologies for 
preserving and conserving 
archeological sites and 
structures. histone structures. 
underwater archeology. and 
landscapes and outdoor sites. 
and for physical security of 
prehistone and historic sites. 

In the published version of 
the OTA report. major 
summary points were high- 
lighted in bold type. The 
follow ing excerpts are seler- 
Hons from the summary 
findings. 


reservation technology 
refers broadly to any 
equipment. methods. 


and techniques that can be 
applied to the discovery: 
analysis: interpretation: 
restoration: conservation: 
protection: and mandgement 
of prehistoric and historic sites. 
structures, and landscapes. ... 
Different stages of the 
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their preservation will 
improve the planning and 
execution of federal and 
fer leralh -assisted pre yects 
and will assist economic - 
growth and development: 
and 

7) although the mfajor 
burdens of historic preserva- 
tion have been borne and 
major efforts initiated by 
private agencies and indi- 
viduals. and both should 
continue to play a vital role. 
it is nevertheless necessary 
and appropriate for the 
Federal Government to 
accelerate its historic preser- 
vation programs and activi- 
ties. to give maximum 


(Continued on Page6 = 


preservation process may now 
require the involvement of 
specialists from such divergent 
fields a+ anthropology. 
archaeology. architecture. 
chemistry. follore. geology. 
history. landscape architec- 
ture. oceanography. and 
planning and engineering. 

Efficient access to 
information remains one of the 
greatest unpediments to 
effective management of 
cultural resources. ... preser- 
vationists in all the associated 
disciplines share problems of 
oltaining access to informa- 
tion about technologies. 
training. and coordinating 
research. 

New technologies can 
extend the scope of our 
understanding and care of the 
LS. cultural heritage by 
upproving the quality. 
quantity. type. and usefulness 
of data gathered. 


Continued on Page 12 = 














TITLE IV 
National Center for Preserva- 


tion Technology and Training 
SEC 401. Findings. 


(congress finds and declares 
that. given the complexity of 
technica, problems encoun- 
tered in preserving historic 
properties and the lack of 
adequate distribution of 
technical information to 
preserve such properties. a 
national initiative to coordi- 
nate and promote research. 
distribute information. and 
provide training about 
preservation skills and 


technologes would be beneficial. 


SEC. 402. Definitions. 


For the purposes of this tith— 


(1) The term ‘Board means 
the National Preservation 
Technology and Training 
Board established pursuant to 
section 404... 


(2) The term ‘Center means 
the National Center for 
Preservation Technology and 
Traming established pursuant 
to section 4055. 


(3) The term ‘Secretary means 
the Secretary of the Interior. 





SEC 403. Establishment of 
National Center. 


(a) Establishment. — There 
is hereby established within 
the Departinent of the Intenor 
a National Center for Preser- 
vation Technology and 
Training. The Center shall be 
located at Northwestern State 
University of Louisiana in 
Natchitoches. Louisiana. 


(b) Purposes. — The 
purposes of the Center shall 


(1) develop and distribute 
preservation and comserva- 
thon skills and technologies 
for the sdentification. 
evaluation. conservation. 
and interpretation of 
prehistone and histone 
resources: 

(2) develop and facilitate 
traming for Federal. State 
and local re-curce preserva- 
tion professionals. cultural 
resource tMumagers. maiite- 
nance personnel, and others 
working in the preservation 
field: 

(3) take steps fo apply 
preservation technology 
benefits from ongomg 
research by other agencies 
and institutions: 

(4) facilitate the transfer of 
preservation technology 
among Federal agencies. 


State and local governments. 


universities. internanonal 
organizations. and the 
private sector: and 

(5) cooperate with related 
Wemational organizations 


including. but not limited to. 


the International Council on 
Monuments and Sites. the 
International Center for the 
Study of Preservation and 
Restoranon of Cultural 
Property. and the Interna- 
nonal Council on Museums. 


e) Programs. — Such 
purposes shall be carned out 
through research. professional 
trang. technical assistance. 
and programs for public 
awareness. and through a 
program of grants established 
under section 405. 


(d) Executive Director. — 
The Center shall be headed by 
an Executive Director with 
demonstrated expertise in 
historic preservation appomted 
by the Secretary with advice of 
the Board. 


(e) Assistance from Secre- 
tary. — The Secretary shall 
provide the Center assistance 
in obtaming such personnel. 
equipment. and facilites as 
may be needed by the Center 
© Carry out Its activities. 


SEC 404. Preservation 
Technology and Training Board. 


(a) Establishment. — There 
is established a Preservation 
Technology and Fraining 
Board. 


(b) Duties. — 


shall — 


(1) provide leadership. 
policy advice. and profes- 
sional oversight to the 
Center: 

(2) advise the Secretary on 
pnonties and th allocation 
of grants among the 
activities of the Center: and 
(3) submit an annual report 
to the President and the 


Congress. 
(ec) Membership. — The 
Board shall be comprised of— 
(1) the Secretary. or the 


Secretary s designee: 
(2) 6 members appointed by 


the Secretary who shall 
represent appropriate 


The Board 


Federal. State. and local 
agencies. State and local 
histone preservation 
commissions. and other 
public and international 
organizations. and 

(3) 6 members appointed by 
the Secretary on the basis of 
outstanding professional 
qualifications who represent 
Inajor organizations in the 
fields of archeology. archi- 
tecture. conservation. 
curation. engineering. 
history. historic pFeserva- 
tion. landscape architecture. 
planning. oF preservation 
education. 


SEC 405. Preservation Grants. 


(a) In General. — The 
Secretary. in consultation with 
the Board. shall provide 
preservation technology and 
trang grants to eligible 
applicants with a demon- 
strated institutional capability 
and commitment to the 
purposes of the Center. in 
order to ensure an effective 
and efficient svstem of 
research. information distribu- 
non and skills training w all 
the related historic preserva- 


’ tion fields. 


(b) Grant Requirements.— 


(1) Grants provided under 
this section shall be allocated 
m such a fashion to reflect 


percent of the grants 
allocated under this sectioh 
within any vear. 

(3) The total administrative 
costs, direct and indirect. 
charged for carrying out 
grants under this section 
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may net exceed 25 percent 
of the aggregate costs. 


(©) Eligible Applicants. — 
Eligible apyplicants may 
echade Federal and non- 
Federal laboratones. accred- 
ited Sets. UNIVeTsities. 
Hen pretit organization: 
offices. unit=. and Cooperative 
Park Soucy U nits of the 
National Park Sv stem. State 

I histone Presenvanon Offices. 
Inbal presen ation offices. and 
Native Llaw anan organiza- 
thts 


‘d) Standards. — \I! such 
grants shall be awarded in 
accordance with accepted 
puvtesssemnal standards and 
tethers. including peer 
review of properts 


(e) Authorization of \ppro- 
priations. — [here 
authenzed to be appropriated 
to catty out this section such 
sums as may be necessary 


SEC 406. General Provisions. 


(a) Aeveptanre of Grants 
and Transfers. — The 


Center may accept — 


(1) grants and donations 
fron private inivechuals. 
TOPs. CP AEZAT MES, 
corporations. foundations. 
and other entities: and 
(2) transfers of funds from 
other Federal agencies. 
(b) Contracts and Coopera- 
tive Agreements. — Sulyect 
to appropmations. the Center 
may enter inte contracts and 
cooperative agreements with 
Federal. State. local. and tribal 
governments. Native [law atan 
organizations. educational 
institutions. and other public 
entities to carry out the 
Center s responsibilines 
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under this tthe. 


(c) Autherization of \ppro- 
priations. — {here are 
authenzed to be appropriated 
such sums as may be necessary 
for the establishment. opera- 
Hen. and mamtenance of the 
Center. Funds for the Center 
shall be wn ackdinon to existing 
National Park Service pro- 
grams. centers. and offices. 


SEC. 407. National Park 
Service Preservation. 


In order te improve the use of 
existing National Park Service 
resources. the Secretary shall 
fully utilize and further 
develop the National Park 
Service preservation (including 
comsenvation) centers and 
regional offices. The Secretar 
shall unprove the coordination 
of such centers and offices 


-within the National Park 


Service. and shall, where 
appropriate. coordinate their 
activities with the Center and 
with other appropriate parties. 














Editor's note— 
National Park Service 
polines naturally focus 
on managing parks 
entrusted to its care. 
Standards for work 
undertaken towards 
unplemening NPS’ core 
mission also extend to 
NPS) broader national and untermational initiatives. 
NCPTT reflects NPS’ interests in parks and the 
preservation and conservation community at-large. and 
NOPT Ts research activities reflect the following stan- 
dards established for all research undertaken by the 
National Park Service. 


he National Park Servier will preserve and foster 
apprecation of the cultural resources a its 


custody through appropriate programs of 
research. treatment. protection. and interpretation. ... 


Reasearch 


The National Park Servier will conduct a coordinated 
program of basic and applied research to support 
planning for and management of park cultural re- 
sources. The prmneppal goals of such mission-onented 
research will be 
© tw ensure a systematic and fully adequate park 
unfermation base 
© to identify and evaluate cultural resources 
© to develop appropriate technolowes and methods for 
monitoring. treating. and protecting cultural 
resources 
© to ensure accurate treatment and interpretanon of 
cultural resources emplowing the best current 
holarship ... 
© All research .. will conform to current standards of 
holarship. .. The data and knowledge acquired 
through research will be made widely available... 


Cooperative and Independent Research 

The National Park Service will promote cooperative 
relationships with recognized educanonal and scentfic 
institutions and qualifie! mdividuals. encouragmg them 
to direct their research toward park management 
objectives. Where appropriate. the Park Service will 
affiliate its cultural resource preservation and cesearch 
faciines and activites with recognized institunons. The 
Service will encourage and. where appropriate. support 
independent research pertinent to the broader contexts 
within which park resources exist. ... 




















Participants also agreed based on their percep- 9. NCPTT should consider 





that based on an interpretation tions. These areas are all organizing and holding 
of the National Historic imterdiscyplinary in research svmposia on 
Preservation Act Amendments nature — specific topics amd 
of 1992 NCPTT needs to a. Nondestructive publishing proceedings. 
provide programs and services discovery. character- 
for Federal. state and local ization. and investiga- g Training /Edcation Working 
resource preservation profes- ton techniques for Growp 
sionals. cultural resource cultural property 
anagers. maintenance b. Molecular identifiea- = 3894, NCPTTs audience should 
personnel. students (where tion and character- mchade decisinn makers at 
there is a demonstrated need). ization all levels: acsninistrators. 
and others working in the e. Characterization of INPUT CORSET VASOTS. 
preservanion field. detenoranon mecha- pnvate citizens. planning 
All participants expressed rusts officials. local land use 
ollowing selection of trong support for the broad d. Social. economic and managers. housug 
the Preservation goals of NCPTT and madicated cultural trends officials. professionals. 
: a a willingness to assist the e. Technology transfer nonprofessional® such as 
rang board in February National Park Service m : 1 7a 
1994 the National Park mnsstien hese anath enatite 4. NCPTT should enlist ew ag 
Service broughe together promoting NCPTT as ‘an professional organiza- seiniealiiataail 
representatives of national electrome and information hub tions to identify long- +reolngi j 
are wien ates. ane 
preservation and conservation — in the field of conservation and term research needs in ioral Siirials 
we wal government ¢ 
organizations to provide preservation. The svimposium the various disciplines: abe nee ertinieion 
wlvicr to the newly appomted — alo recognized that VCPTT 5. Results of research that occur on cultural 
Beware. must develop a working funded by NCPTT properties. 
~npesiiin parteipants. relanonshp with mternational shosid be made available 
representing a broad rarige of programs and resources. checuentestin effem 2. Points of consensus on 
national and international including KOOMOS. ICOM and eeneneed® mason tramung/educanon — 
organizations and represent- 1OCROM. . mene sien tein a. NCPTT should identify 
ing a range of discuphnes. The recommendations prabrlistred., training needs. 
were asked by the National that follow represent the b. NCPTT should identify 
Park Service to formulate efforts of three working groups NCPTT should establish and evaluate exasting 
recommmendaniogs for the within the svimpestum: all an Internet bulletin traning programs and 
Preservation Technology and recommendations were board to identify current develop partnerships on 
Training Board in the areas of presented to the full evmpo- research in the conserva- the nanonal and 
preservation and conservation sum and reflect a consensus. non/ preservation field: internanonal level with 
research. education and information would be those already undertak - 
(ramng. and information Research Working Group supplied by those doug ing tramung efforts. 
management. \nother A the research. c. NCPTT needs to be - 
assugniment for svmpostum 1. NOPTT should compilea =. MCPTT aggressive in publiciz- 
participants was to identify listing of research facilities = ““ , “his pear ing. marketing and 
the types of activities that - that have a preservanon wee. — promoting (ramming — 
might best sappert existing overlay primarily a wacking programs. 
organizations and programs function and shoal be d. NCPTT should 
2. Grants should be given to used to support NCPTT's 
in preservation and conserva- Des develop training 
rag : support a range of tramng activities. ' ' 
programs in vanous 
At the outset. SV IT ersotaeny —s and ast reserved & NCPTT needs w work wavs such as fellow- 

: exclusively for scentfic ey ' 
parteipants agreed to the pay ae eae dosely with private ups. internshaps. 
definition of preservation . industry to coordinate contract, ete. 
technology cited in the report. 3. The Research Working and stimulate preserva- e. NOPTT should 
Technologes for Prelustorw be Group identified certam hen/Conservahon attempt to match the 
Historic Preservation broad research pnornhes. research 




















Editor's note— 

The following draft five-vear plan is presented 
to the preservation and conservation community 
for review and comment. 

The five-vear plan builds on Documents 
One through Seven to plan a National Center 
for Preservation Technology and Training that 
fully umplements both its legislated purposes 
and the expectations of NCPTT’s partners in 
preservation and conservation. 

\s stated in the introduction to the draft 
five-vear plan. the Preservation Technology and 
Traiming Board crafted the plan in consultation 
with NCPTT staff — and the draft version of 
the plan comprises realistic goals for research. 
(raang and information management in light 
of NCPTT s current staffing and resources. ° 

ln publishing the draft five-year plan. 
review and comment are solicited on all of 
NCPTT's goals and objectives, but particular 
attention should be paid to confirming whether 
NCPTT activities will serve the needs of our 
preservation and conservation colleagues. 

V Readers should note that the following 
draft plan was prepared by the PTTBoard prior 
to full unplementation of the Government 
Performance and Results Act within the Na- 
tional Park Service. In conforming NCPTT's 
five-vear plan with GPRA. all aspects of the 
plan that follows — subject to consideration of 
readers comments by the PT TBoard — will be 
included in a final plan that conforms with 
GPRA standards.) 














| introduction 


The Preservation Technoiogy 
and Tramung Board. as the 
advisory body of scholars and 
preservanan professionals to 
the Nanonal Center for 
Preservanion Technology and 
Tramuing. ts pleased t© present 
recommendations for a five- 
vear plan for NCPTT. 

Established as part of 
1992 amendments to the 
National Histonc Preservation 
Act. NCPTT is a 5 ational 
initiative that responds to “the 
complexity of technical 
problems encountered in 
preserving histonc properties 
and the lack of adequate 
distribution of techmecal 
information to preserve such 
properties.” The Preserva- 
tion Technology and Traiming 
Board commends the efforts 
of the National Park Service 
in developing NCPTT by 
consulting with rep esenta- 
tives of the nation s preserva- 
hon organizations and with 
professionals at all levels of 
public and private practice. 
Identified needs are broad. 
vaned and interdiscrplinary: 
available resources are 
relatively small mn proportion 
to the needs of the preserva- 
ton and conservation com- 
munity. NCPTT is an oppor- 
tunity to bring to the widest 
audience in the nation s 
communities and to all levels 
of public and private practice. 
knowlerige that can enhance 
the work of preserving our 
nation s hentage 

Such « broad mission is 
an exciting challenge. To 
Preservation Technology and 
Training Board. in consulta- 
tion with the NCPTT s 
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execuuve director and semor 
staff. has developed recom- 
mendations to the Secretary 
of the Intenor and to the 
National Park Service for a 
five-vear plan. ln discussing 
and developing the ixteas. 
the Board has been guided bw 
the results of several previous 
Mmectings — a svINpostMmT 
held in April 1994, and 
subsequent working group 
meetings on research. traming 
and information manage- 
merit. 

The +vmposium included 
representatives of the leading 
preserva “<n and professional 
organizations concemed with 
our nation s heritage re- 
sources. and focused on 
idennfving fundamental 
preservation and conservation 
issues that should be the core 
of NCPTT's work. As follow- 
up to the svmposium., com- 
mittees of the Board repre- 
senting the three components 
of NCPTT s program —- 
research. traming and 
information management — 
convenes working groups in 
Natchitoches in Spring 1995. 
These groups considered the 
work’ of the symposium and 














generation: through the 
atvancement and dissemina- 
ven of preservation technol- 
og. amd trameng. 

NOCPTT. created by 
Congress. ts an mnterdiscrpli- 
nary program of the Na- 
tonal Park Service to 
advance the art. craft and 
~cience of historic preserva- 
nonin the fields of archeol- 
ogy. histone architecture 
hasten Learnedmeaagpes. cobyper 1s 
and maternal. conser ation 
and interpretation. NOPTT 
Tes public and private 
practitioners through 
research. ecucatoon and 
Information management 


“IM Goals and Objectives 


A. General goals and 
objectives 


joa 
Sulfierent resources to allow 
full unplementation of 
NOPTT « legislated purposes 
amd msston in research. 
traning and mformation 
Hhanagenivent 


Objectives 
a. Continue to work with 
the National Park Service 
and Congress to assure 
adequate support for core 
programs and personnel. 
b. Develop and maintain a 
lugh-caliber staff ad- 
equate to the develop- 
rverst oof a bagehe-cquaaality 
national prograrn. 
¢. Establish administrative 
support and facilities 
consistent with public 
and NPS expectations for 
NOCPTT « work. 
Complete design. con- 
stréction. out-fitting and 
on-going development of 
VCPTT facilities. 


>, 


e. Continue to work with 
Northwestern State 
L niversity of Lousiana 
to ensure coordination b. 
and to support programs 
of mutual interest and 
bretne fit. 


f. Establish a mechanism 
> for private support of 
appropriate NCPTT 
programs. 
Goal 2 «. 
Public awareness of and 
cooperation with the goals d. 


and programs of the National 
Center for Preservation 
Technology and Traiming. 


Objectives 

a. Work with local. state 
and national leaders. 
ageneres and organiza- 
noms to develop and 
HUNAN Cooperative b. 
efforts including general 
support of NCPTT. 

b. Publicize widely the work 
and opportumtes for 
public mvolvement un 
NCPTT programs. 

ce. Schedule Board and other 
ieetings In strategie 
locations to mvelve the 
preservation community 
aw! other imterested 
parties. 


a. 


This informanon should 
be targeted to the ~snall” 
user. 

Survey mayor potential 
users (State Histone 
Preservation Offices. 
statewide preservation 
organizations. professional 
organizations) to Geter- 
mune current use and 
future plans for Internet 
resources. 

Increase use of electrome 
media through traming. 


Increase access to written 


invedha. 


Suggested action items 


Prepare and produce 
publications for existing 
NPS technical publica- 
tions senes. such as 

Tech Notes ot Preservation 
Develop an inventory of 
current users and deter- 
mine (raming needs 
through NCSHPO and 
professional organizations. 
Prepare and test wevk- 
shop curricula and test in 
at least one workshop. 


Goal 4 
Enhaneement of NCPTT as 
a clearing house for historic 
preservation information. 


B. Information Management ()))\-.1ives 


goals and objectives a. 
Gel 3 ae dy 


Increased and unproved 
access to preservation and 
conservation information and 
user knowledge of electronic 


means to obtam information. — ¢. 


Objectives 

a. Provide information to 
users not currently using = @. 
electronic means on ways 
to access information. 


Establish gopher ane 
World Wide Web site. 


b. Survey all major known 


repositones of preserva- 
hen and conservation 
information for accessibil- 
ity. 

Assist in making all major 


Suggested action items 


World Wide Web site 


b. Contract with US/ 
ICOMOS to expand 
existing survey as 
recommended in the 
Information Management 
Working Group report. 

c. Assist preservation and 
conservation organiza- 
tions to develop Internet 
acce sibility. 


Ged 5 
Information dissemination to 
a broad historic preservation 
constituency in a wide 
variety of media. 


Objectives 

a. Maitam gopher and 
World Wide Web site. 

b. Increase awareness of | 
NCPTT s activities apd 
functions. 


Suggested action items 


a. Advocate expanded use of 
online information. 

b. Develop a strategy for 
increasing awareness of 
NCPTT s role as clearing- 
horas. , 

¢. Establish a mechanism to 
log and track information 
requests and responses. 


Ged 6 ex 2 a ans 
Eamplowment of the most 
recent means of information 











- 


Suggested action items 
a. NCPTT staff should 


outline a strategy for 
keeping current of latest 
developments in informa- 
von technology. 

b. Provide technical infor- 
mation on latest develop- 
ments through NCPTT s 
newsletter and workshops. 

ce. Develop and implement a 
strategy for usihg appro- 
priate media to dissemi- 
nate information to the 
preservation and comser- 

_ vation community. 


C Training /Education goals 
and objectives 
Gea 7 


Expanded access to all types 
of preservation and conserva- 
tion training via NCPTT. 
which serves as a national 
cleannghouse of information 


About training opportunities. 


Objectives 

a. Assemble catalogs. 
announcements and 
inventones of existing 
training opportunities. 
and develop an electrome 
database: 

b. Distribute annoucaee- 
ments of tramimg oppor- 


tunities through NCPTT s 


newsletter, other orgam- 
zations publications and 
NOPTT s Internet 
PesOUre’s. 


o> Bm Soh woman 
ast. DGS TE 
National leadership in preser- 
vation tramng and education. 


Objectives 

a. Analyze existing preserva- 
bon tramng and educa- 
ben programs offered by 
UnIVersities. onganizations 
and other agencies, 


b. Distribute information 
and schedules of training 
opportunities nationwide. 


Encouragement of programs 
encompassing the entire 
continuum from specialized 
professional traming to public 
awareness and education. 
coordinated with the preserva- 
bon education community. 


_ 

Increase access to trang 
programs on all aspects of 
preservation. from 
specilized professional 
tramung to general public 
awareness education. 

b. Help to develop continu- 

ing education programs to 

serve Federal preservation 
officers. tribal officers. 
state histone preservation 
officers. local goverument 
officials and state and 
local preservation plan- 
ning personnel. 

Help to develop traning 

programs for preservation 

and conservation profes- 
sionals and preservation 
crafts and trades people. 

d. Utilize teacher training 
facilities and media at 
Northwestern State 
L niversity of Louisiana to 
reach the K-12 audience. 

¢. Help to develop training 
programs for histone site 
and museum admunistra- 
tors. 

f.  Enhanee and support 
existing (ramming pre- 
grams. 

g- Help to develop training 
programs that serve the 
unmet needs of voca- 
tional schools. colleges 


and universities. 


Suggested action items 
a. Develop awareness 


? 


- 


officials. using video or 


other appropnate means . 


for distribunon. 

b. Develop “refresher” 
programs on preservation 
law for public officials. 

ce. Develop demonstration 
projects to promote 
heritage education in 
schools, _ 


D. Research goals and 
objectives 


Ged 10 
Establishment of NCPTT as 
a mayor national sponsor of 
research in preservation and 


conservation. 


Objectives 


a. Increase funding avail- 
able to research grant 
program. 

b. Develop NCPTT fellow- 
ship and internship 
programs. 

Sugge ded action items 

a. Pursue additional 
private and public 
sources of funding 


a7, ay EtG 

Assessment of national 
research needs in historic 
preservation and establish- 
ment of priorities in specific 
disciplines. 
Objectives 
a. Determine national 

needs through system- 


atic survey of profes- 
sional organizations. 


services to the historic 
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/ 


Suggested action items 
for Conservation of | 
Histone and Artistic 
Works with completion of 
and hershi 
survey. 

b. Assist Historic Resources . 
Committee of the Ameri- 
can Institute of Architects 
to define research 
pnonties in architecture. 

c. Assist professional 
landscape community to 
define research priorities 
in the field of histone and 
cultural landscapes. 

d. Analyze research grant 
proposals submitted to 
NCPTT since fiscal year 
1994 as a means of ~ 
identifying trends im 
needs and interests. 


aw 28 oS 
Identification of institutions 
in preservation and comserva- 
tion. and determination of the 
nature and scope of research 
to be conducted by NCPTT. 


Objectives 

a. Identify adividuals and 
organizations conducting 
or supporting research in 
preservation and conser- 
vation. 

b. Identify organizations 
that can provide techni- 
cal support and analyti- 
cal services to the 
preservation and conser- 


e. P:ovide support for 











~~ action item= 
Idenufy organization 
conducting research m 
preservation and conser- 
vation. 

b. Identify organizations 
that can provide techm- 
cal assistance as well as 
analytical services to the 
preservation and comser- 
vation community 

¢. Develop laboratory 
facilities at NCPTT that 
accommodate appropri: 
ate research and tramung 
activities. 


Transfer of technologes and 
techmecal mfornation among 
agentes and onganizatans. 
and between discyplines. 


Objectives 


a.  \ssess states of existing 
techincal research 
ivformaton by examuung 
Us IVentones 

b. Transfer information 
through other VCPTT 
components, such as 
NCPTT « information 
Inanagement and tram, 
ing/education programs 

c. Provide opportunities for 
sharnig and uvteraction 
through -emmnars and 
conferences, 

d. Promote ase of Int and 

irrharology Technical 
lhstracts as a commen 
reference sourte among 

all disciplines active im 

preservation and conser- 

vation. 


God 14 oh 
Publication and distribution 
of the results of research on 
order to increase access to 
technology and expertise 
relevant to all aspects of 
preservation and conserva: 
thon. 


Objectives 

a. FYblich all research 
conducted or sponsored 
bw NCPTT. 

b. Develop and unplement 
an NCPTT publications 
program. 


Suggested action item-= 

a. Require publication of 
research grants results om 
appropriate publica- 
thous. and encourage 
publication in peer- 
reviewed journals 


IV Review Process 


Recommendations for this 

fi. »-vear plan were devel- 
oped by the Preservation 
Technology and Traiming 
Board im consultation with 
the National Park Service. 
especially NCPTT s executive 
director and senior staff. The 
final pTan will be prepared by 
NCPTT and reviewed by the 
Naneonal Park Service. Public 
comment will be sought by 
the National Park Service 
through a vanety of means. 
and comments will be taken 
inte account in preparing the 
final version of the plan. 


Annual review and 
evaluation of the program in 
relation te the plan will be 
conducted during cach F all 
meeting of the Preservation 
Technology and Training 
Board. and will include full 
consultation with NCPTT s 
executive director and semor 
staff. 

Results of review and 
suggested revissons will be 
disseminated to interested 
parties and the general 
public through NCPTTs . 
newsletter and by electromec 
means. The information also 


will be distributed through 
professsonal pulslications. 
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